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Highlighted reports 

and publications





Briefing on Workforce and Employment 
World Economic Forum 

Strategic Intelligence platform

Get clarity from complexity, 

stay abreast of the latest developments, 

and drive strategic conversations





intelligence.weforum.org

Access to the full 

briefing on workforce

and employment

and 250+ global, 

regional and industry

areas 



FOCUS AREA & 
SURVEY RESULTS



FOCUS AREA



FOCUS AREA
Creating a Space for 

Strategic Conversations

Time

SpaceCooperation

People

•Speed of Technology Change and Convergence

•Pace of disappearance and emergence of new Jobs and 

Activities 

•Pace of obsolescence of existing skills and emergence of 

new ones. 

•…

• Employment and Unemployment

• Level of Structural Unemployment

• Inequality(ies)

•Demographics / Aging

• Emotional Resilience

•…

•Cities as Global Hubs for the 

attraction and retention of Talent

•Change of Workspaces and Work 

Environments

•Mobility of Workers (Global, national 

and regional)

•…

• Level of Cooperation at a Global, 

National and Local scale

• Level of Social Responsibility and Trust

•…



SURVEY RESULTS
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Levels and types of social protection

Levels of socio-economic equality/inequalities

Role and place of work in people's lives

New work models (entrepreneurship, part-time work etc)

Demographics of the city, region and country (ageing population)

Evolution of the housing market

Mobility and levels of connectivity

Education and training systems

Technological disruptions and automation

Labour market dynamics

Impact of drivers affecting

the future of work in Lisbon by 2030

High impact ⟶

⟵ Low impact

• Labour market deregulation

• Low salaries

• Cultural issues

• Economy of Portugal relations with trading partners

• External macroeconomic environment

• High levels of taxation 

• Lack of efficiency, reluctance to take decisions

• Conservatism in the workplace and retention of international talents

• Role of enterprises in training people

• Climate changes

• Quality of air/water in cities



Lisbon’s lifestyle

What are you excited

about when you think

about the future of work in 

Lisbon?

Ability to attract foreign talent

Openness to diversity of cultures.

Remote and flexible work

Vibrant startup and innovation ecosystem

One of Europe’s best creative hub

We will work less



Growing inequality and low salaries

What are you worry

about when you think

about the future of work in 

Lisbon?

Red tape

Ageing and the inclusion of large 

population of healthy elders

Difficulty to reintegrate

displaced workers

Education not being able to keep 

up with the pace of change

Rapidly changing demand of “modern jobs”



4 GLOBAL 
SCENARIOS FOR 
THE FUTURE OF 
WORK

NOTE: The following scenarios have been created for the purpose of the “Roadmap for the Future of Work in Lisbon” workshop held on 
November 21 in Lisbon. They are an aggregate of ideas and elements from existing scenarios work, including Workforce of the Future, The 

Competing Forces Shaping 2030, PwC, 2018 and Eight Futures of Work: Scenarios and their Implications, World Economic Forum, 2018.



What could be the core

values underpinning our

choices as a society?

Collective values 

prevail
Individualistic values 

prevail



How could the 

economic fabric

look like?

Integrated Fragmented



Business Fragmentation

Corporate Integration
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• Wide range of jobs are replaced but a wide range of 
new ones emerge.

• Focus on people first have pushed different types of 
institutions (public and private) to create high standard 
lifelong learning options, with a focus on human 
characteristics (creativity, empathy, interpersonal skills 
etc.). 

• Opportunities for online work, have created a global 
workforce that is highly agile, productive and 
globalized, rapidly diffusing values, ideas, goods and 
services around the world. Harmonized workforce and 
social policies and internationally standardized 
credentials, certifications. Widespread economic 
dynamism and growth. 

• Pace of change has contributed to a feeling of 
disconnect and diminished sense of local belonging. 
People are continuously challenged to react and 
adapt to large-scale economic, technological and 
societal shocks.

• Many entrepreneurs have also turned to opportunities 
within their local markets, creating a range of products 
and services, ranging from artisanal wares to new 
ventures in the care economy to urban farming.



• Wide range of jobs are replaced and a wide range of 
new ones emerge. The best training available for 
workers willing to reskill/upskill – at a cost that only a few 
can afford. 

• With a fair share of skilled, eager, curious lifelong 
learners in many geographies, there is a dynamic 
market for workers to create opportunities for 
themselves, attracting steady flows of investment 
capital.

• The world is wide open to entrepreneurs, the star 
amongst them are “worshiped” as heroes. Innovation 
outpace regulation and is not always the most 
purposeful.

• Those left behind fall into informal and illegal 
employment, women retreat further into various forms of 
unpaid care work. 

• Many economies have become reluctant to lose their 
star and high potential entrepreneurs and talent. 
Migration has become restricted. With relatively low 
levels of physical labor mobility within and across 
countries, online platforms increasingly offer an 
additional outlet for accessing local and global 
markets. 



• Automation delivers significant improvements in the 
quality of products and public services, while the cost of 
everyday goods including transport and energy 
plummets. 

• These leads to a reduction in employment (in particular 
medium and low skilled professionals ) and an increasing 
level of structural unemployment. Inequality and 
economic insecurity rises at unprecedent rates. 

• Concentration of growth in a handful of US and Chinese 
tech giants. The  pace of change takes workers and 
unions by surprise, leaving them largely incapable of 
responding.

• Gig-work for large corporations, including big-tech 
becomes a necessity for many, but poor regulation of 
platforms puts workers at further risk, particularly with a 
collapse in government funding for social security 
schemes and quality education and healthcare. 

• General sense of insecurity and emotional distress, with 
people feeling difficult to find jobs and forced change 
jobs and activities several times throughout their lives.



• Education and training systems are unable to respond to 
the pace of technological disruption. It first leads to a 
reduction in employment (i.e. medium and low skilled) 
and an increasing level of structural unemployment. 
Inequality and economic insecurity rises at 
unprecedent rates. 

• This is taken as a wake up call and leads to structural 
reforms in the main social systems (health, education 
and pensions). Governments and companies join forces 
and are able to forge global initiatives to align the 
economy with environmental and social objectives.

• Workers and consumers show loyalty towards 
organizations that do right by their employees and the 
wider world. Major economies are pioneers in 
introducing new social systems such as Unconditional 
Basic Income (UBI) and the reduction of week hours of 
work, financed by new “robot taxes”.

• The world largest corporations embrace new 
accounting standards requiring a ‘Natural Capital and 
Social Capital impact’ balance sheet.

• There is a profound change in the way the economy 
and society look at the role and value of Labor vs. 
Leisure.
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CO-CREATING A STRATEGIC 

ROADMAP FOR THE FUTURE 

OF WORK IN LISBON



Early-stage 

Focus Areas



1. Attract +: Simplify Living in Lisbon

2. Contar com Todos: Make visible the 

Invisible. The Correct Picture about 

Jobs and Employment

3. Create and Nurture a new City 

Council Culture for Innovation

4. Forum for working conditions and 

labor protection in Lisbon

5. Going Beyond the Traditional 

Classification of Workers

6. Housing First, Jobbing First

7. International Profiles: Work in Lisbon

8. Lisbon Grand Challenges. Attract 

companies & talents towards a vision 

for the Future of Lisbon.

9. Lisbon Skills Exchange

10. Mobility at the Service of 

Employability

11. New Work Models Challenge

12. Platform & Coalition for the 

“Future of Work Lisboa”

13. Retain: Stay with Lisbon

14. School Office for Technology

15. Technological Impact 

Assessment Law

16. The Incubator for the Long Now. 

An incubator for ideas to be 

implemented in the Future

17. Triple L – Life Long Learning. Re-

orientation; Re-skilling, Upgrade.

Projects Blueprints
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